LCPOA Committee Composition

The LCPOA Committees are the strength of our association. Our board depends on both
standing and ad hoc committees to function efficiently. A standing committee refers to any
committee which is needed year-round as opposed to an ad hoc committee thatis only
needed to complete a particular task. An example of a standing (year-round) committee
would be the Road Committee. The Governing Documents Committee is an Ad Hoc
Committee because it is only required for a particular purpose ie: to update the governing
documents.

Most Committees have a Charter. This is recommended when the Committee is handling
critical work for the LCPOA Board. The Charter, while approved by a Board vote, is subject
to a rewrite by the Committee itself, followed by Board ratification.

All committees have a Chair and a variable number of members. Each of these positions
are approved by a Board vote. In some cases, a Board Liaison is also utilized to facilitate
communication with the Board. The Liaison does not have a vote on the Committee, nor do
they push an agenda from the Board. All committee members are covered by LCPOA
insurance. You will see all committees listed on the monthly open meeting agenda. Each
committee chair provides the Board with a report and the minutes from the previous
month’s meeting for approval. This is anincredible resource for the Board. We depend on
the wisdom and recommendations of each Committee. Itis my suggestion that anyone
who wants to run for a Board of Director’s position, should volunteer on a committee first.
This is excellent training and affords one much experience that will serve well as a Director.

Vote for David Boyd and Roy Paulson!



